
 
MARAZION PRIMARY SCHOOL  

 
Committee Structure and Membership 2023/24 

 
Finance and First   Quality of Education    Behaviour and Safety   106       Green Energy WG 
Del James (C)      Caroline Peers (C)     Tanya Tredinnick (C)    Jim Allen      Jim Allen 
Nigel Marns      Tanya Tredinnick    Jim Allen    Tanya Tredinnick Del James 
Derek Laity      Del James     Edna Smith         Derek Laity 
       Sara Oliver     
 
The Chair and Head shall be ex-officio members of F&F, QofE, B&S, 106 and Green Energy  
 
Pay   Appeal (Personnel/  Pupil Discipline  
Committee  Dismissal) Committee   Committee 
Jim Allen (C)  As required   As required  
Del James 
Derek Laity  
 
Reserve for above Committees:   Annia McNeill; Stuart Firth 
 
 
Link Governors: 
Headteacher’s Performance Review Group  Del James and Caroline Peers 
Health and Safety     Jim Allen (Tanya Tredinnick) 
Online Safety      Jim Allen 
Child Protection & Safeguarding   Del James 
Behaviour      Tanya Tredinnick (Jim Allen) 
Attendance      Derek Laity 
SEND/Designated Teacher    Annia McNeill  
EYFS       Caroline Peers   
Governor Training Co-ordinator   Edna Smith    
Whistleblowing Governor    Del James  
Pupil Premium/School Sport and PE   Full Governing Board   
  
Curriculum Link Governors: 
Subject    Governor Lead    Staff Lead 
Curriculum   Caroline Peers    Sara Oliver 

Maths    Del James    Lewis Groom 

Literacy/Reading  Stuart Firth    Paula Hall/Kayleigh Rescorla 
 
   
Cohort Governors 2023-24:  SIP 2020-23 Governor / Staff Leads: 
YR – Nigel Marns   Priority 1: Del James / Lewis Groom 
Y1 – Tanya Tredinnick   Priority 2: Caroline Peers / Sara Oliver  
Y2 – Caroline Peers   Priority 3: Nigel Marns / Kayleigh Rescorla 
Y3 – Derek Laity    Driver 1: Tanya Tredinnick / Noah Tanner  
Y4 – Del James    Driver 2: Jim Allen / Laura Holmes  
Y5 – Annia McNeill   
Y6 – Jim Allen  
   
    
The main purpose of the Link Governors, with the exception of SEND, is to liaise with the Headteacher and subject coordinator on behalf 
of the Governors.  The SEND Governor has a statutory duty – in addition to liaising with the SENCO, the SEND Governor is required to 
ensure that any provision for a pupil, in a statement of special educational needs, is being delivered. 


